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Volvence ，is a Hong Kong based next-generation AI company built on a new 
paradigm for general-purpose intelligence. 

Our Nurtured Digital Life Framework integrates brain-inspired architectures with 
reinforcement learning and active learning, enabling truly agentic and emotionally 
grounded AI systems.

We build AI Partner for ladies aged 18–45 — a best-friend-level companion with 
persistent memory, evolving personality, and monetizable social capabilities .

Nurtured Digital Life   =
[(Brain + Body Modeling) × (Reinforcement Learning +Active Learning)]Time with People
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A Team of Serial Successes with Combined Business, Technical, and Academic Expertise

Sen Song – Scientific Advisor
• Tenured Associate Professor, Department of Biomedical Engineering, Tsinghua University

• Deputy Director, Brain and Intelligence Laboratory, Tsinghua University

• Member, IDG/McGovern Institute for Brain Research

• Co-first author of the Nature 2019 “Tianjic” hybrid chip paper, ranked Top-10 Scientific Advances in China (2019)

Liu Yang – Co-founder & Chief Scientist
• Ph.D. in Machine Learning, Carnegie Mellon University

• Former researcher at CMU, IBM T.J. Watson (Herman Goldstine Fellow), Yale

• Pioneer in Active Learning, Transfer Learning and Reinforcement learning Globally.

• Published over 40 papers (18 at top-tier) conferences and journals such as COLT, ICML, NeurIPS, AISTATS, FOCS, SODA, CVPR, and 

JMLR, Machine Learning, EJS, and TCS. 

• Served multiple times as a reviewer for top international conferences.（ICML、NIPS、CVPR、COLT、SODA  etc.）

Jiangbo Zhao – Founder & CEO/CTO
• Bachelor of computer science Peking University, MBA, former assistant professor of Beihang University

• Former senior roles at IBM Tokyo, HP, Alibaba and Tencent.

• Serial entrepreneur with exits; Built multiple products including EmoGPT, Hua Xiao Bao, SolanaData, and Nice-hand (300k users; exit)
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2. Volvence has 6.7x Larger area than LLM based agents
In the AGI impossible triangle, data scarcity, high training efficiency, and scenario richness

Dimensionality 
Upgrade
• Programs rely on logic.

• LLMs rely on language-level 

statistical inference.

• Volvence models 
personality, motivation, 
and social context as 
primary inference 
dimensions.

From Copilot to Agency
• Possesses intrinsic goals

• Understands constraints

• Actively explores the environment

• Learns continuously from 

experience

Relationship 
Solidification

Builds shared experiences 
with users

The paradigm shift:

proving the paradigm and scale
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A Companion and Social Avatar for Ladies
The AI digital avatar/companionship market has high demand and rapid growth, with the potential to 
become a gateway for social and commercial interactions.
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The AI emotional-companionship market is expected to grow from approximately $30 million today to $70–150 billion within a decade — a 2,300× to 5,000× expansion
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Demo4.1： Generate digital personas from communities, 
libraries, or fictional universes

Genesis Characterize
Digital life from 

Community
Digital life from 

Novels
Customize Embodied 

capabilities
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embodied AI avatars
Avatar with vivid 

expression

Homeostasis
àNeedsàStrtategyà

Reasonable and personalized 
action/words

cognitive 
state monitor

Life monitor:
internal state 

inspection

Emerging strategies, motive, 
insights and TOOLS 
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Demo4.3： Your AI Bestie: sharing secrets, offering 
styling advice, and helping you navigate relationships

encounter a date nearby 
through AI-chats

AI socialize on a Plaza 
to find partner for life 

and work

Styling 
Advice

Shop for you Evolution 
settlement
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reflected in evolving OCEAN personality dimensions
OCEAN personality

And needs
PhilosophiesStrategies Tools insights
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5. Technological Paradigm Shift
Large models have hit a wall. Existing agent architectures cannot achieve the essentials for AGI: 
Agency, Generalization, and Observability.



Volvence
Evolving Emergence6. Example: How the core design makes nurtured 

digital life possible

How does Volvence 
make decisions？

Do I eat this piece of cake or not? is not an isolated action, but a specific node in a long chain that spans biology, personality psychology, 
and life experience. 

Through fully natural interaction, with emergence and 
evolution carried entirely by neural networks.
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Model
Phase 1: B2B2G + proprietary commerce
Phase 2: AI Bestie +Global SaaS2 (Soul-as-a-Service) with 10,000 concurrent cloud agents
Phase 3: Large-scale B2C emotional AI companion platform

Volvence
Evolving Emergence

Business 
Model

IPO / 
M&A
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Targeting the global market, launching Soul as a service
(Average monthly cost per user $13.2, revenue $39)

Cost Type Details Monthl
y (K$)

Annual 
(K$)

Percenta
ge

Cloud Infrastructure (incl. LLM) Infrastructure required for 10,000 concurrent cloud Souls. 132 1,584 30.34%

Personnel Cost RL/Platform Team (5 × $15k), DevOps (2 × $10k), Product/Data/Ops (10 × $8k), Sales/BD (2 × $8k) 191 1,719 32.93%

Marketing & 
Growth (Brand/Content/Ads/Events) User Acquisition and PR 100 1,200 22.99%

Sales & BD Channel Partnerships / Travel 15 180 3.45%

Compliance & Legal Audit / Patent / Compliance Consulting 10 120 2.30%

Office / SaaS / Miscellaneous Tool Subscriptions / Office / Domain CDN 15 180 3.45%

Contingency (approx. 5% safety 
margin) Unforeseeable items 20 240 4.60%

Total 483 5,223

Subscribed 
Users（K）

Concurrent 
Users（K）

Paying 
Users（K）

Annual Revenue
（K$）

Personnel Costs
（K$）

Infrastructure Costs
（K$）

Other Costs
（K$）

Profit
（K$）

Year 1 100 10 0 0 1,719 1,584 1,920 -5,223 

Year 2 250 25 63 14,625 2,578.5 4,752 3,840 3,455 

This is a conservative estimate; explosive growth is expected. Depending on market promotion, a second round of financing will be launched in the second half of 2026 
to support high-speed development needs.

Cost Year 1

Revenue and Profit
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Standardized Red-Chip Structure and Rational Equity Design:

Cayman Holding Structure:

• Pre-Seed Stage: Founders 90% / ESOP 10%

• Post-Seed Stage: Founders 75-80% / Seed Round 10-15% / ESOP 10%

Comprehensive Investor Protection & Clear Exit Options:
• Preferred Share Rights: 1x liquidation preference, weighted-average anti-dilution, 

ROFR (Right of First Refusal), and Drag-along rights

• Board Governance: Board seats at a 2:1 ratio (Founders: Investors)

• Dual Exit Channels: Both IPO and M&A pathways

Global Operations:
• Cayman: Holdings, investment, and dividends

• US: Core R&D, global market, asset sales

• HK: Core IP holding, overseas revenue collection, License Fee management

• Beijing WFOE: Mainland China R&D and local operations

• Cross-border Funds Flow: WFOE → HK (License/Management Fee) → Cayman

• IPO/Exit: Cayman entity equity sale

Full-Scope Compliance:

Strict adherence to GDPR/CCPA/PIPL regulations

9:Equity & Corporate Structure
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AI Partner = [Agency × (Companionship + Monetization)]Time

Building the next-generation gateway 
for social and commerce


