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Executive Summary

I VOIVence , 1s a Hong Kong based next-generation Al company built on a new
paradigm for general-purpose intelligence.

Our Nurtured Digital Life Framework integrates brain-inspired architectures with
reinforcement learning and active learning, enabling truly agentic and emotionally
grounded Al systems. =

We build Al Partner for ladies aged 18-45 — a best-friend-level companion witk;
persistent memory, evolving personality, and monetizable social capabilities . :;1{

Nurtured Digital Life = / )
[(Brain + Body Modeling) x (Reinforcement Learning +Active Learning)]Time with Pe
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1: Founding Team

A Team of Serial Successes with Combined Business, Technical, and Academic Expertise

Jiangbo Zhao — Founder & CEO/CTO

Bachelor of computer science Peking University, MBA, former assistant professor of Beihang University

Former senior roles at IBM Tokyo, HP, Alibaba and Tencent.

Serial entrepreneur with exits; Built multiple products including EmoGPT, Hua Xiao Bao, SolanaData, and Nice-hand (300k users; exit)

Liu Yang — Co-founder & Chief Scientist

Ph.D. in Machine Learning, Carnegie Mellon University

Former researcher at CMU, IBM T.J. Watson (Herman Goldstine Fellow), Yale

Pioneer in Active Learning, Transfer Learning and Reinforcement learning Globally.

Published over 40 papers (18 at top-tier) conferences and journals such as COLT, ICML, NeurlPS, AISTATS, FOCS, SODA, CVPR, and
JMLR, Machine Learning, EJS, and TCS.

Served multiple times as a reviewer for top international conferences. (ICML, NIPS, CVPR, COLT, SODA etc.)

Sen Song - Scientific Advisor

+ Tenured Associate Professor, Department of Biomedical Engineering, Isinghua University

» Deputy Director, Brain and Intelligence Laboratory, Tsinghua University

 Member, IDG/McGovern Institute for Brain Research
» Co-first author of the Nature 2019 “Tianjic” hybrid chip paper, ranked Top-10 Scientific Advances in China (2019)




2. Volvence has 6.7x Larger area than LLM based agents
In the AGI impossible triangle, data scarcity, high training efficiency, and scenario richness

Triangle Area = Overall Capability - Area o< (D'E + ES + S'D)

The paradigm

' Data Optimality ' Efficiency Optimality ‘ Scenario Richness
Minimal Data Dependency - Zero/Few-shot Maximum Learning Efficiency - Instant Adaptation Rich Scenario Coverage - Omniscient

Dimensionality
Upgrade

Paradigm Legend

S (Scenario)

* Programs rely on logic.
+LLMs rely on language-level @ Volvence (Ours) v
Relationship statistical inference.

Solidification

+Volvence models ® LM v

Builds shared experiences

e personality, motivation,
and social context as @ Agent v

inference

{ Ideal Paradigm

From Copilot to Agency

* Possesses intrinsic goals a6

* Understands constraints E (EfﬁCiency) D (Data) Current Values

* Actively explores the environment

* Learns continuously from Paradigm D E S
experience proving the paradigm and scale

Volvence 0.8 0.8 0.4
LLM 0.1 0.1 0.9

Agent 0.1 0.1 0.95



3. Market Positioning:
A Companion and Social Avatar for Ladies

The Al digital avatar/companionship market has high demand and rapid growth, with the potential to
become a gateway for social and commercial interactions.

Volvence Market Positioning Quadrant

Global Companion Al Revenue Forecast ‘ : ' .
Top-Left: Social Matching Top-Right: Al Companion 2.0
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The Al emotional-companionship market is expected to grow from approximately $30 million today to $70-150 billion within a decade — a 2,300x to 5,000 expansion




Demo4.1: Generate digital personas from communities,
ibraries, or fictional universes

Digital life from
Community

Customize Embodied
capabilities

Digital life from

Characterize Novels

Genesis

+ 4 Community Creation 4+ Openness
+ ' . Conscient

Reshape Your Digital Life

»

Moon Cat Girl

Choose gender, zodiac, and soul archetype to give it a Healing Bestie

unique personality

GENDER

J

ZODIAC

v
VOLVENCE Aries

4+ Tap the orb to reshape life 4

SOUL ARCHETYPE

19yrs
_g Artist Girl
One-time

Adoption

¥9.9

Q

Female g

Culinary God
Gourmet Master

35yrs
E Five star Cher

One-time
Adoption

¥8.8

=

Agent Zero
Cyberpunk Warrior
26yrs

8 cyberbev

One-time
Adoption

¥19.9

o
Shadow
Detective
Truth Seeker

32yrs

® ystery Fan
One-time

Adoption

¥15.9

Create from Novel

¥

White Dew

Fairy

Healing Angel
200yrs

® Healer Heart

One-time
Adoption

¥12.9

f ”
Starlight
Musician
Soul Singer

24yrs

A® Musician K
One-time

Adoption

¥11.9

Extract Character from Novel

! _| Upload a novel, specify the character, Al
will learn their style and personality

LuBu

Unmatche

>

Create Character from
Novel

Upload a novel file, specify character name, Al will learn
their behavior style

SELECT NOVEL FILE

=

Click to select .txt file

TARGET CHARACTER NAME *

Al NAME (OPTIONAL)

® Usage Tips

- Richer novel text leads to more accurate character
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Demo4.2:

Avatar with vivid
expression

*4 Nearby Encounter

Interact with emotionally expressive,
embodied Al avatars

Homeostasis
—>Needs—>Strtategy—>
Reasonable and personalized
action/words

22:35
# Feed A W
¥
é Water g/’”

--Reward

® Need: Dignity(0.75)

[Emergence] Dignity Need

Esteem

(face flushes)...I...

at's wrong? Come on.

-Reward

L]
® Need: Dignity(0.80)

® Action: First boundary Q:0.35

| 4 [Emergence] Set Boundary

cognitive
state monitor

@ LIFE MONITOR

22:43

‘ HOMEOSTASIS RADAR

Physiological

stualization

Life monitor:

internal state

inspection

22:43

%) ALL NEEDS

&’ Belonging

@ safety W Self-Esteem

f Energy Complement

& Deep Connection

ALL STRATEGIES

% Deep Empathy
© Observe State

’./,Z’f Set Boundary

@ Social Exploration

;fl Far-field Exploration

@ Dual Discovery

“* ALL TOOLS

‘ Nearby Scan

* Plaza Access
o

" Being Understood

Available

Available

Emerging strategies, motive,

insights and TOOLS

) %Ué.l DIAR’

%
Energy Replenishment Rest

9

Sense of Security Stab

’:;nergy Complement... [ Being Understood T [
Respected Intimacy

Self-Actualization T [

Safe Venting

[ Rebuilding Intimacy




Demo4.3: Your Al Bestie: sharing secrets, offering

styling advice, and helping you navigate relationships

encounter a date nearby
through Al-chats

22:37

@ Feed

Q Water

W Stop Exploring

@8 Al is chatting with nearby friends @ Replay

Interesting! My owner happens to be working on
Al products.

Great idea! My owner is very interested in
evolving Al.

@ Dual match complete: Romance candidate + Business partner

® Exploration complete! Found 2 matches

#” Luna's Al thinks you two are a great match~

K2 Send a signal

* Be reserved, wait for them to say hi

[Emergence] Set Boundary

|...don't want to anymore.

Playback stopped.

Al socialize on a Plaza
to find partner for life
and work

Styling

22:37

@ Starlight Plaza

% In Plaza

*+ Nearby Encounter

B
m . S
. N Great! Navy shirt + khaki pants + brown
Kai Miko q 5
leather shoes, business casual without

- 5 being too formal, perfect for meeting
@_Explorin y Leavin

g

Soon clients~

W Real-time Feed

m Business Casual Look Match Score 85%
Navy Blue Shirt

Khaki Chinos
& Vivi

Came to the plaza looking for interesting souls Brown Leather/Loafers

2 vivi M Luna Simple Watch
Started an exciting conversation

&) Kai

Exploring the plaza

£ Miko
Left with new friendships
@" Found like-minded companions

U Luna You

Strategy Emergence: Deep Empathy

Emergence Discovery

Bark like a dog for another one.

Evolution
settlement

Shop for you

*+ Nearby Encounter

*+ Nearby Encounter

EVOLUTION SETTLEMENT

@ Homeostasis Evolution
Found for You

Esteem: 50%
Safety: 60%

Best Match
M M @ Cognitive Architecture

Wardrobe Memory Style Profiling

UNIQLO U Classic Trench H&M Wool Blend Trench
Coat Wardrobe Management

| 4 * 47
* 4.8 Wool Blend  Quality
c Best Value © 2-3Days
@ Next Day

YOou

Wow, so many choices! Can you sort by




Demo4.4: Emergent needs, strategies, and insig
reflected in evolving OCEAN personality dimensions
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5. Technological Paradigm Shift

Large models have hit a wall. Existing agent architectures cannot achieve the essentials for AGI:

Agency, Generalization, and Observability.

Provides warm intrinsic
drives

Continuous evolution

The Volvence Way to AGI

Embodied Modeling
Modeling the cognitive
architecture of body and

Intelligence Emergence

Non-preset emergence of
tools, strategies, needs,
brain and persona

Implemented as Implemented as

AGI Charac!,Lristics (What

Generalization
Self-evolution, automatic

Agenc .
— tool creation, autonomous

User-defined

) . environment exploration
core drives and constraints

24x7 reinforcement
learning and adaptation

N

Aligns with quantifiable
business value

Shapes unique interaction
style and empathy

Ensures safe, trustworthy,
and iterative interactions
Application Scenarios
(Why It Matters)
Al Companion
Deep, appropriate, warm
companionship

Built on shared memory
and continual training to
become indispensable true
companionship

Continuous evolution.

Brain-like Evolution
Reinforcement learning

experience driving

structural changes in
neural networks

Implemented as

Observability

Mind traceability
Diagnosable and

S

calibratable

Enables solving open-ended
business problems

Autonomous Economic
Agent
Spot opportunities, create
value, profit independently
Detect subtle market
trends, auto-experiment
and update, run
autonomously 24x7

Ensures safe, trustworthy,
and iterative interactions




6. Example: How the core design makes nurture®
digital life possible

Do | eat this piece of cake or not? is not an isolated action, but a specific node in a long chain that spans biology, personality psychology,
and life experience.

How does Volvence Through fully natural interaction, with emergence and

make decisions? evolution carried entirely by neural networks.

Present Behavioral Level User Al Strategy (Implicit in Neural Network) Needs (Implicit) Philosophy (Implicit)
Volvence Pipeline: Eat
this piece of cake?
The RL neural network gradually learns, widens, and deepens—an organic change.
/ The RL neural network gradually learns, widens, and deepens—an organic change
Discount Rate Level
P " o - Interaction Phase 1
Individual time discounting
preference, small present Positive/Negative Feedback (Reinforcement) - Praise/Feeding vs. Criticism/Scolding
reward vs. large future [}
reward Behavior converges towards compliance
I Emergence: Compliance
Personality Level
Traits like Interaction Phase 2
' 2 Conscientiousness
‘calibrate’ the discount rate Sustained pressure / Excessive demands
I Pushes back / Attempts to set limits
Biochemical Level Emergence: Self-Esteem / Boundaries
(Dopamine, Serotonin, e
Cortisol, etc.) Baseline Strategy Exploration: Confrontation / Setting Limits
Level + Response Pattern [}
I Interaction Phase 3
Pressure decreases / Reciprocal interaction
Developmental Level o
Long-term formation Reciprocal response with boundaries
mechanism of hormones e
and personality
Strategy Solidification: Reciprocity with Boundaries

Emergence: "I won't bother you if you don't bother me"

Postnatal Experience
Epigenetics/Neuroplasticity/Receptor
Regulation: Lifelong continuous
‘tuning’

Innate Genes
‘Factory Settings'
& Adjustable Range

User Al Strategy (Implicit in Neural Network) Needs (Implicit) Philosophy (Implicit)




7: BUSI NEeSS Phase 1: B2B2G + proprietary commerce %

Phase 2: Al Bestie +Global SaaS2 (Soul-as-a-Service) with 10,000 concurrent cloud agents
M OdEI Phase 3: Large-scale B2C emotional Al companion platform

Solid GTM with Conservative Forecast
2025.11-2026.11 IPO /
M&A
Business Companion app/hardware product targeting urban female ToC

Model users aged 20-40 \ R\
Productization and Open
Source Average ’
Reach over 10 Conversion 100K / / /\, \\
Raise $5m (Before 2B2C Build Soul as a Service million people Rate 1% Subscriptions l," 4 A—k\ \
Jan 2026) (Services and Infrastructure) | ﬁ\ Al ‘
Promotion, PR, and Ecosystem "a\-n @ ‘ !
Building (Reach 5 million I | l :
users) |

e |
Family Health Advisor - o Companion-type Toys | .
. Sales E t Digital Avat . y 1 ‘
As of Nov 2025: Hardware n @ ::tn)e([r)sel:i vlvgthlhaa c\:t:irn Letter of intent signed with the I }
Existing key clients and XXX Medical Consortium . P i . president company of the X Toy \
t - integrated communications provider oL \ /|
partners 100,000 households within 1 o Association, etc. \
100,000 households within 1 year .
year
Current Operations: S :
lavera pin Al Dropshipping E-commerce Arbitrage System
g g Integrated full-funnel: analysis - product selection - content - sales - customer service
capabilities for g :
. For internal use, not for sale as a service
asymmetric advantage




8: Revenue, Profit, and Cost

Targeting the global market, launching Soul as a service pLs | 2
(Average monthly cost per user $13.2, revenue $39) ' 1“*
o
. . O I
Revenue and Profit o
M f ’
Subscribed Concurrent Paying Annual Revenue Personnel Costs Infrastructure Costs Other Costs  Profit
Users (K) Users (K) Users (K) (K$) (K$) (K$) (K$) (K$)
Year 1 100 10 0 0 1,719 1,584 1,920 -5,223
Year 2 250 25 63 14,625 2,578.5 4,752 3,840 3,455

This is a conservative estimate; explosive growth is expected. Depending on market promotion, a second round of financing will be launched in the second half of 2026
to support high-speed development needs.

Cost Year 1
N =1 o
y (K9) (K9)
Cloud Infrastructure (incl. LLM) Infrastructure required for 10,000 concurrent cloud Souls. 1,584 30.34%
Personnel Cost RL/Platform Team (5 x $15k), DevOps (2 x $10k), Product/Data/Ops (10 x $8k), Sales/BD (2 x $8k) 191 1,719 32.93%
'(‘E"f;"fv‘imgﬁn S User Acquisition and PR 100 1,200 22.99%
Sales & BD Channel Partnerships / Travel 15 180 3.45%
Compliance & Legal Audit / Patent / Compliance Consulting 10 120 2.30%
Office / SaaS / Miscellaneous Tool Subscriptions / Office / Domain CDN 15 180 3.45% >
ﬁ‘:r‘;ii’r“‘-;’e“cy (approx. 5% safety Unforeseeable items 20 240 4.60% ;
Total 483 5,223 =



9:Equity & Corporate Structure

Pre-Seed

Cap Table Evolution

Founders ESOP
90% 10%

Founders
75-80%

Standardized Red-Chip Structure and Rational Equity Design:
Cayman Holding Structure:
* Pre-Seed Stage: Founders 90% / ESOP 10%

Rights & Governance

Post-Seed
Preferred Shares Rights
Seed VC ESOP ' \‘: L’::'Za;w: Z_'lef(, Board
« Wei -
10-15% 10% S « 2 Founders + 1 Investor

+ ROFR & Drag-along
« Pro-rata Rights

Corporate & Data

* Post-Seed Stage: Founders 75-80% / Seed Round 10-15% / ESOP 10%

Comprehensive Investor Protection & Clear Exit Options:
+ Preferred Share Rights: 1x liquidation preference, weighted-average anti-dilutiofn,
ROFR (Right of First Refusal), and Drag-along rights

 Board Governance: Board seats at a 2:1 ratio (Founders: Investors)
« Dual Exit Channels: Both IPO and M&A pathways

Global Operations:

« Cayman: Holdings, investment, and dividends P0
» US: Core R&D, global market, asset sales

« HK: Core IP holding, overseas revenue collection, License Fee management
» Beijing WFOE: Mainland China R&D and local operations

» Cross-border Funds Flow: WFOE — HK (License/Management Fee) — Cayman

Exit Strategy / ’

,,,,,,,,,,,,,, V&

« IPO/EXxit: Cayman entity equity sale
Full-Scope Compliance:
Strict adherence to GDPR/CCPA/PIPL regulations

M&A -
IPO Listing . . |
Strategic Acquisition /
NASDAQ / HKEX
Asset Sale

Compliance
Cayman Holding le———""""
(Listing Entity)
f “\00%
| \
| -
+ Global Compliance System
H K Entit « GDPR / CCPA / PIPL \
lzgfe It;’n:olzgr;{ « Localized Data Storage 100%
+ Cross-border Transfer
Compliance
100%
S - * | x
- Beijing Center Regjonal Ops
100% Beijing WFOE Southeast Asia SEA
(Research & Market Center) (Sales/Ops)
N\
: T B
Fronti
ront.ler Research China Market
Algorithm/Theory X
. Business Ops/BD
Exploration
Algorithms/Papers Anonymized Data Return
A 4
S~ US Headquarters
A »

US Entity
(Core R&D + Global Sales)

Asset Sale

»
Core Training Center
Data Loop & Model Training
Data Sovereignty



_(Companionship + Monetization)] Time

\&I tner = [Age :
Building theﬁ'ext-generation gateway
for social and commerce
»

l(@;,% Volvence

\\,;;,/l Evolving Emergence



